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Cost Savings Summary Form
In planning for cost reduction as a part of redesign, there are two steps. The first is to complete the Course Planning Tool (CPT), which lets you calculate how the number of hours each person involved in the course can change. The second step is to translate those “saved” hours to one of the strategies summarized on this form. If you stop at the first step, you may create what NCAT calls “paper savings.” By paper savings we mean savings that represent a workload reduction for individual faculty members or others but do not produce cost savings to the department or institution. Reducing time spent by individual faculty members and other as displayed on the CPT should be an enabler that allows you to choose a cost savings strategy, one of the choices listed below. For example, if a faculty member or TA spends half the time on the redesigned course that he or she did on the traditional course, he or she could increase section enrollment or carry two sections without an increase in workload. That then produces real savings to the institution.

Please do not add other lines to the form.

_____ Our course enrollment is stable and enrolls ________ students annually.
How do you plan to produce cost savings? (Check all that apply.)
_____ Reduce the number of sections from _____ to _____ and increase the section 

size from _____ to _____.

_____ Reduce the number of full-time faculty teaching the course from _____ to _____.

_____ Reduce the number of part-time faculty teaching the course from _____ to _____.

_____ Reduce the number of graduate teaching assistants (GTAs) involved in the 
course from _____ to _____.

_____ Change the mix of personnel teaching the course. Please describe:
_____ Our course enrollment is projected to grow from _____ to _____ students annually.
How do you plan to produce cost savings? (Check all that apply.)

_____ Increase the number of sections from _____ to _____, keep section size the 
same, keep personnel the same, and serve additional students.

_____ Keep the number of sections the same or increase the number of sections from _____ to _____, increase section size from _____ to _____, keep personnel the same, and serve additional students.

_____ Reduce the number of sections from _____ to _____and increase the section size from _____ to _____, reduce the number of people teaching the course from _____ to _____ and serve additional students.
_____ Change the mix of personnel teaching the course. Please describe: 
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